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©©  TThhee  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt  IInnssttiittuuttee  iiss  aa  ddiivviissiioonn  ooff  EEaasstt  WWeesstt  IInnssttiittuuttee  PPttyy  LLttdd  AABBNN  4400  000055  888844  665599  

MMaannaaggiinngg  DDiivveerrssiittyy  
CCooddee::  CT91-701 DDuurraattiioonn::  1 day 

SSeerriieess::  Human Resources  PPrriiccee  $290 plus GST 

FFuunnddaammeennttaallss  ooff  ddiivveerrssiittyy
Overview of diversity 
Advantages of diversity 

IIddeennttiiffyyiinngg  ddiiffffeerreenncceess
Cultural differences 
Personality styles 

OOvveerrccoommiinngg  bbaarrrriieerrss  ttoo  ddiivveerrssiittyy
Barriers to diversity 

CCoommmmuunniiccaattiinngg  iinn  aa  ddiivveerrssee  

wwoorrkkffoorrccee
Effective communication 

MMaannaaggiinngg  DDiivveerrssiittyy
Manage diversity in a workforce 

BByy  ccoommpplleettiinngg  tthhiiss  ccoouurrssee,,  ppaarrttiicciippaannttss  wwiillll  lleeaarrnn  hhooww  ttoo::    

Address common misconceptions about diversity, and identify the 
advantages of a diverse workplace.  
Identify the impact of cultural differences on relationships, and identify
personality styles and the influence of your personality on others.
Identify the barriers to diversity, responses to discrimination, as well 
as ways to deal with and avoid discrimination.  
Communicate effectively in a diverse workplace and provide effective 
feedback to others.
Manage a diverse workforce, and develop a diverse workplace while 
avoiding common pitfalls. 

PPrreerreeqquuiissiitteess:: None 


