
tthhee  

MMaannaaggeemmeenntt    DDeevveellooppmmeenntt  

    IInnssttiittuuttee  
business and management education since 1981 

A:   Level 2  North  Tower  Chatswood Central
      1 – 5 Railway Street Chatswood NSW 2067 
P:   PO Box  5511 West Chatswood NSW 1515 
T:   1300 88 48 88 
F:   1300 88 60 88 
E:   info@tmdi.com.au 
W:  www.tmdi.com.au 

©©  TThhee  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt  IInnssttiittuuttee  iiss  aa  ddiivviissiioonn  ooff  EEaasstt  WWeesstt  IInnssttiittuuttee  PPttyy  LLttdd  AABBNN  4400  000055  888844  665599  

MMaannaaggiinngg  BBuussiinneessss  RRiisskk    
CCooddee::  CT91-915 DDuurraattiioonn::  1 day 

SSeerriieess::  Business Management  PPrriiccee  $290 plus GST 

DDeevveellooppiinngg  aa  rriisskk  mmaannaaggeemmeenntt  

ppllaann  

Evolution of risk management 
Risk management environment 
Plan development and 
implementation

RRiisskk  iiddeennttiiffiiccaattiioonn  aanndd  ccoonnttrrooll

Risk identification 
Risk evaluation and control 

RRiisskk  ccllaassssiiffiiccaattiioonnss

Risk exposures 
Risk categorization

RRiisskk  ffiinnaanncciinngg  mmeetthhooddss

Overview of risk financing 
Risk transfer 
Risk retention 

RRiisskk  mmaannaaggeemmeenntt

Contract management 
Business contingency planning 

BByy  ccoommpplleettiinngg  tthhiiss  ccoouurrssee,,  ppaarrttiicciippaannttss  wwiillll  lleeaarrnn  hhooww  ttoo::    

Differentiate between traditional and contemporary risk management, identify the 
factors influencing a risk management model, identify and assess the various 
types of risks, such as economic risks, business risks, and risks unique to an  
organisation, and create and implement a strategic risk management plan.
Identify risk sources, conduct environmental scanning, evaluate risk, identify an 
acceptable level of risk, and determine strategies to control risk.
Categorize asset exposures into physical, financial, and human exposures, 
categorize liability exposures into legal and moral exposures, and categorize risk 
in order to determine an appropriate risk control strategy.
Identify risk-financing dimensions, neutralize risks by using futures and options 
contracts, identify the legal characteristics of insurance contracts, use insurance 
rating methods to project claims-related losses, and identify the methods of 
selfinsurance and the factors influencing the decision to self-insure.
Identify the responsibilities of a contract manager, integrate risk management 
company-wide, assess disaster risk, and create and implement a business 
contingency plan.

PPrreerreeqquuiissiitteess:: None


