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OOrrggaanniissaattiioonnaall  BBeehhaavviioouurr  
CCooddee::  CT91-905 DDuurraattiioonn::  1 day 

SSeerriieess::  Business Management  PPrriiccee  $290 plus GST 

UUnnddeerrssttaannddiinngg  oorrggaanniissaattiioonnaall  

bbeehhaavviioouurr
Organisational behaviour fundamentals 
Communication and power 

OOrrggaanniissaattiioonnaall  ddyynnaammiiccss  ffoorr  

iinnddiivviidduuaallss
Individual characteristics 
Factors driving individual behaviour 

GGrroouupp  aanndd  tteeaamm  ddyynnaammiiccss
Organisational dynamics for groups 
Organisational dynamics for teams 

OOrrggaanniissaattiioonnaall  pprroocceesssseess
Communication styles and channels 
Decision making 
Conflict management 

PPoowweerr,,  ppoolliittiiccss,,  aanndd  lleeaaddeerrsshhiipp
Power and politics in organisations 
Leadership in organisations 

OOrrggaanniissaattiioonnaall  ssttrruuccttuurree
Elements of structure 
Types of structures 
Effects of structures 

JJoobb  aanndd  wwoorrkkssppaaccee  ddeessiiggnn
Job design 
Workspace design 

OOrrggaanniissaattiioonnaall  ccuullttuurree
Positive culture 
Managing diversity 

BByy  ccoommpplleettiinngg  tthhiiss  ccoouurrssee,,  ppaarrttiicciippaannttss  wwiillll  lleeaarrnn  hhooww  ttoo::    

Identify the fundamentals of organisational behaviour, identify the types of 
communication and power in an organisation, and examine how they affect 
organisational behaviour.  
Identify the individual characteristics that affect organisational behaviour, and 
identify the factors that drive individual behaviour.
Identify group and team dynamics.
Identify communication styles and channels, make group decisions, and manage 
group conflicts.
Identify the ways in which power and politics are used in an organisation, and 
identify the impact of leadership on organisational behaviour.  
Identify the elements and types of organisational structure and their effect on 
organisational behaviour, individuals, and groups.
Identify the elements that contribute to effective job design and workspace design. 
Develop a positive culture in an organisation, and manage diversity. 

PPrreerreeqquuiissiitteess:: None


