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MMaannaaggeemmeenntt    DDeevveellooppmmeenntt  

    IInnssttiittuuttee  
business and management education since 1981 

A:   Level 2  North  Tower  Chatswood Central
      1 – 5 Railway Street Chatswood NSW 2067 
P:   PO Box  5511 West Chatswood NSW 1515 
T:   1300 88 48 88 
F:   1300 88 60 88 
E:   info@tmdi.com.au 
W:  www.tmdi.com.au 

©©  TThhee  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt  IInnssttiittuuttee  iiss  aa  ddiivviissiioonn  ooff  EEaasstt  WWeesstt  IInnssttiittuuttee  PPttyy  LLttdd  AABBNN  4400  000055  888844  665599  

PPrrooffeessssiioonnaall  SSaalleess  MMaannaaggeemmeenntt
CCooddee::  CT93-101 DDuurraattiioonn::  1 day 

SSeerriieess::  Sales Management  PPrriiccee  $290 plus GST 

EEffffeeccttiivvee  ssaalleess  tteeaammss
Managing sales 
Selecting sales professionals 
Building relationships 
Building trust in sales teams 

EEffffeeccttiivvee  ssaalleess  ppeerrffoorrmmaannccee
Training sales professionals 
Sales performance; Sales meetings 

MMaannaaggiinngg  ssaalleess  tteerrrriittoorriieess
A territory strategy 
Conducting territory reviews  

FFoorreeccaassttiinngg  ssaalleess  rreevveennuuee  
Understanding sales forecasts 
Developing forecasts 

MMoottiivvaattiinngg  ssaalleess  tteeaammss
Motivating sales professionals 
Measuring motivation levels 
Improving sales performance 

BByy  ccoommpplleettiinngg  tthhiiss  ccoouurrssee,,  ppaarrttiicciippaannttss  wwiillll  lleeaarrnn  hhooww  ttoo::    

Create and maintain effective sales teams by identifying sales 
manager skills and tasks, selecting sales professionals, and 
identifying relationship-building and trust-building processes.  
Encourage top sales performance by offering appropriate training, 
setting performance standards, evaluating performance, and 
conducting effective sales meetings.  
Manage sales territories by choosing the best territory strategy and 
conducting territory reviews.
Predict sales revenue by using different forecasting approaches to 
create sales forecasts.  
Motivate your sales team by creating an effective compensation plan, 
monitoring motivation levels, and improving substandard sales 
performance.

PPrreerreeqquuiissiitteess:: None 


