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MMaannaaggeemmeenntt    DDeevveellooppmmeenntt  

    IInnssttiittuuttee  
business and management education since 1981 

A:   Level 2  North  Tower  Chatswood Central
      1 – 5 Railway Street Chatswood NSW 2067 
P:   PO Box  5511 West Chatswood NSW 1515 
T:   1300 88 48 88 
F:   1300 88 60 88 
E:   info@tmdi.com.au 
W:  www.tmdi.com.au 

©©  TThhee  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt  IInnssttiittuuttee  iiss  aa  ddiivviissiioonn  ooff  EEaasstt  WWeesstt  IInnssttiittuuttee  PPttyy  LLttdd  AABBNN  4400  000055  888844  665599  

SSaalleess  SSkkiillllss::  AAddvvaanncceedd  
CCooddee::  CT93-102 DDuurraattiioonn::  1 day 

SSeerriieess::  Sales Management  PPrriiccee  $290 plus GST 

GGaaiinniinngg  ccuussttoommeerr  ccoommmmiittmmeenntt  
Building relationships 
Demonstrating the need 
Satisfying the need 

SSttuuddyyiinngg  tthhee  mmaarrkkeett
Sales strategies 
Analysing markets and competitors 
Researching clients 

DDeevveellooppiinngg  aa  wwiinnnniinngg  ssttrraatteeggyy  
Consulting with clients 
Developing solutions 

EEffffeeccttiivveellyy  cclloossiinngg  aa  ssaallee
Demonstrating the benefits 
Confirming commitment 
Closing the sale and following up 

BByy ccoommpplleettiinngg tthhiiss ccoouurrssee,, ppaarrttiicciippaannttss wwiillll lleeaarrnn hhooww ttoo::

Build relationships with clients, identify the stages of need, help 
clients envision their needs, and satisfy the need through negotiation. 
Study the market by using sales strategies, analysing competitors, 
and researching clients.  
Use the consulting strategy and develop solutions for clients.  
Close a sale by demonstrating the benefits to clients and properly 
responding to client signals; then provide follow-up after the sale. 

PPrreerreeqquuiissiitteess:: Sales Skills: Basic or equivalent knowledge 


