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      1 – 5 Railway Street Chatswood NSW 2067 
P:   PO Box  5511 West Chatswood NSW 1515 
T:   1300 88 48 88 
F:   1300 88 60 88 
E:   info@tmdi.com.au 
W:  www.tmdi.com.au 

©©  TThhee  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt  IInnssttiittuuttee  iiss  aa  ddiivviissiioonn  ooff  EEaasstt  WWeesstt  IInnssttiittuuttee  PPttyy  LLttdd  AABBNN  4400  000055  888844  665599  

TTeecchhnniiccaall  PPrrooffeessssiioonnaall  ttoo  MMaannaaggeerr  
CCooddee::  CT92-503 DDuurraattiioonn::  1 day 

SSeerriieess::  Personal Development PPrriiccee  $290 plus GST 

MMaannaaggeemmeenntt  aanndd  ppllaannnniinngg
Management basics  
Management roles and skills  
IT planning

SSttaaffffiinngg  IITT  tteeaamm
IT recruitment basics  
Interviewing candidates 

IITT  tteeaamm  lleeaaddeerrsshhiipp
Effective leadership  
Leadership styles and tactics

MMaannaaggiinngg  aa  tteeaamm    
Team building
Team support

MMaannaaggiinngg  tthhee  IITT  ddeeppaarrttmmeenntt
Networking
Hardware, software, and security
Web sites

BByy  ccoommpplleettiinngg  tthhiiss  ccoouurrssee,,  ppaarrttiicciippaannttss  wwiillll  lleeaarrnn  hhooww  ttoo::    

Identify the functional requirements and the roles and skills of an IT 
manager.
Identify a position, advertise for it, interview candidates, and offer a 
job.
Identify leadership qualities and leadership styles and tactics.  
Identify the basic requirements for building a team, handle team 
conflicts, communicate with team members, and overcome team 
stress.
Identify the basic infrastructure for setting up an IT system, recover 
from downtime and disaster, maintain helpdesks, purchase software 
and hardware, deploy software updates, deal with security threats, 
identify company Web sites, host a Web site, and understand e-
commerce.

PPrreerreeqquuiissiitteess: None 


